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LOS ANGELES YOUTH NETWORK GROUP HOME CONTRACT COMPLIANCE
MONITORING REVIEW

The Department of Children and Family Services (DCFS) Out-of-Home Care Management
Division (OHCMD) conducted a review of Los Angeles Youth Network Group Home (The
Group Home) in December 2012. The Group Home has one site located in the Third
Supervisorial District and provides services to DCFS foster youth. According to the Group
Home’'s program statement, its purpose is “to help abused, neglected and homeless
adolescents become self-sufficient.”

The Group Home has one 12-bed site and is licensed to serve a capacity of 12 children,
male and female, ages 12 through 17. At the time of review, the Group Home served 11
placed DCFS children. The placed children’s overall average length of placement was six
(6) months, and their average age was 17.

SUMMARY

During our review, the interviewed children generally reported feeling safe at the Group
Home; having been provided with good care and appropriate services; being comfortable in
their environment and treated with respect and dignity.

The Group Home was in full compliance with five of 10 areas of our Contract compliance
review: Facility and Environment; Education and Workforce Readiness; Health and
Medical Needs; Psychotropic Medication; and Personal Needs/Survival and Economic
Well-Being.

The OHCMD Monitor noted deficiencies in the areas of: Licensure/Contract Requirements,

related to untimely SIRS and appropriate monetary and allowance logs being maintained;
Maintenance of Required Documentation and Service Delivery, related to child population
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being consistent with the Group Home’s population criteria, obtaining county workers
authorization to implement Needs and Services Plan (NSP), and development of timely and
comprehensive initial and updated NSPs; Personal Rights and Social/Emotional Well-Being,
related to the lack of an appropriate rewards and discipline system; Discharged Children,
related to youth being discharged according to their permanency plan and youth making
progress towards their NSP goals. The OHCMD Monitor instructed the Group Home
supervisory staff to enhance monitoring in order to eliminate documentation issues, ensure
that all service requirements are met, and ensure compliance with all regulatory standards.
Attached are the details of our review.

REVIEW OF REPORT

On January 3, 2013, the DCFS OHCMD Monitor, Jui Ling Ho, held an Exit Conference with
the Group Home representatives, Mark Supper, Executive Director; Marquita Dorsey,
Associate Executive Director; Ann McConville, Compliance Director; Brian Coughlin, Clinical
Director; and Maureen Williams, Manager of Clinical Programs. The representatives
agreed with the findings and recommendations; were receptive to implementing systemic
changes to improve their compliance with regulatory standards; and to address the noted
deficiencies in a Corrective Action Plan (CAP).

A copy of this compliance report has been sent to the Auditor-Controller and Community
Care Licensing.

The Group Home provided the attached approved CAP addressing the recommendations
noted in this compliance report.

We will assess for implementation of recommendations during our next monitoring review.

If you have any questions, your staff may contact me or Aldo Marin, Board Relations
Manager, at (213) 351-5530.

PLB:EM:KR
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Attachments

c: William T Fujioka, Chief Executive Officer
Wendy Watanabe, Auditor-Controller
Jerry E. Powers, Chief Probation Officer
Public Information Office
Audit Committee
Sybil Brand Commission
Mark Supper, Executive Director, LAYN Group Home
Rosalie Gutierrez, Regional Manager, Community Care Licensing
Lenora Scott, Regional Manager, Community Care Licensing



LOS ANGELES YOUTH NETWORK GROUP HOME
CONTRACT COMPLIANCE MONITORING REVIEW
FISCAL YEAR 2012-2013

SCOPE OF REVIEW

The following report is based on a “point in time” monitoring visit. This compliance
report addresses findings noted during the December 2012 review.

The purpose of this review was to assess Los Angeles Youth Network Group Home’s
(the Group Home) compliance with its County contract and State regulations and
included a review of the Group Home’s program statement, as well as internal
administrative policies and procedures. The monitoring review covered the following 10
areas:

Licensure/Contract Requirements,

Facility and Environment,

Maintenance of Required Documentation and Service Delivery,
Educational and Workforce Readiness,

Health and Medical Needs,

Psychotropic Medication,

Personal Rights and Social Emotional Well-Being,

Personal Needs/Survival and Economic Well-Being,
Discharged Children, and

Personnel Records.

For the purpose of this review, five Department of Children and Family Services (DCFS)
placed children were selected for the sample. The Out-of-Home Care Management
Division (OHCMD) Monitor interviewed each child and reviewed their case files to
assess the care and services they received. Additionally, three discharged children’s
files were reviewed to assess the Group Home’s compliance with permanency efforts.
At the time of the review, one child was prescribed psychotropic medication. The
OHCMD Monitor reviewed her case file to assess for timeliness of Psychotropic
Medication Authorizations and to confirm the required documentation of psychiatric
monitoring.

The OHCMD Monitor reviewed four group home staff files for compliance with Title 22
Regulations and County contract requirements, and conducted a site visit to assess the
provision of quality of care and supervision.

CONTRACTUAL COMPLIANCE

The OHCMD Monitor found the following five areas out of compliance.



LOS ANGELES YOUTH NETWORK GROUP HOME
PAGE 2

Licensure/Contract Requirements

Special Incident Reports (SIRs) were appropriately documented; however, it was
noted that two SIRs were not submitted timely and cross-reported to all required
parties. The Group Home’s Executive Director stated an internal control system
has been established as of December 7, 2012, to ensure all SIRs are documented
and cross reported timely, in accordance with County requirements. The Director
of Residential Services will be responsible for supervising this process. All staff
members are trained on how to complete SIRs during the new employee training
and they are provided with a copy of the DCFS SIR Power Point presentation to
reference.

Clothing allowance logs were not comprehensive. Although all children received
their $50 monthly clothing allowance and all the expense receipts were kept on
file, there was no comprehensive tracking system which documented how much
the children had spent and the remaining balances.

As of December 12, 2012, the Group Home has created and implemented a
Monthly Clothing Allowance Tracking Log. The tracking log will document the
child’s receipt of the clothing allowance, amount spent, the remaining balance,
youth signatures and staff signatures and will be maintained in the resident file for
review. The Compliance Director will ensure accurate completion of these logs
during bi-monthly internal audits of the residents’ files.

Recommendations

The Group Home’s management shall ensure that:

1.

2.

SIRs are appropriately documented and cross-reported to all required parties via
I-Track, in a timely manner.

Appropriate and comprehensive allowance logs are maintained.

Maintenance of Required Documentation and Service Delivery

It was noted that one youth’s placement was not in compliance with the Group
Home’s program statement placement population criteria. The youth was 18; his
age exceeded the group home’s placement age criteria.

On December 10, 2012, the Group Home contacted Community Care Licensing
(CCL) and requested a change in their group home license so that the Group
Home could begin to accept Non-Minor Dependents (NMDs). However, after
further consideration, the Group Home's Executive Director informed OHCMD that
the Group Home has decided not to accept the NMDs at the Beachwood Site at
this time, but instead plans to acquire additional housing sites with the hope of
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expanding their program to be able to accommodate NMD youth in a way that is
programmatically appropriate in meeting the developmental needs of this
population in the future.

The Executive Director stated that the Group Home will work diligently with the
DCFS Children’s Social Workers (CSWs) who currently have youth age 18 or older
placed with the Group Home to begin planning for their smooth transition into a
more appropriate placement. Further, the Group Home will ensure that no youth
age 18 or older are placed in their group home.

e The CSW's authorization to implement the Needs and Services Plan (NSP) was
not obtained timely for one of 12 NSPs reviewed. The Executive Director stated
that the Group Home treatment team will ensure placed children and their
authorized representatives are offered the opportunity to participate in the
development of, and any modifications to the NSP and that the CSWs give written
approval of the NSPs in a timely manner. This process will be supervised by the
Manager of Clinical Programs, as well as monitored through bi-monthly internal
resident file audits conducted by the Compliance Director.

o Five initial NSPs were reviewed; none were comprehensive. The initial NSPs did
not include all the required elements in accordance with the NSP template.
Treatment goals were not measurable or child specific. In addition, not all of the
initial NSPs include a permanency treatment goal.

e  Seven updated NSPs were reviewed; none were comprehensive. They did not
include all the required elements in accordance with the NSP template. Two
updated NSP quarterly sections lacked detailed information regarding progress
toward the identified treatment goals, or the child’s progress was not updated. In
addition, three updated NSPs did not include a permanency treatment goal for the
placed child.

The Group Home Administration was unaware of the NSP training provided by the
OHCMD in 2012, as the training notification was sent to a prior employee’s e-mail
address at the Group Home that had been deleted. Therefore, the Group Home
representatives did not attend the OHCMD NSP training in January 2012. Upon
becoming aware of the problem, the Group Home Administration sent an e-mail to the
OHCMD to have the problem corrected. OHCMD ensured that the Group Home
Administration had received the Power-Point presentation of the NSP training.

On January 3, 2013, the OHCMD Monitor met with the Group Home’s Compliance
Director, Clinical Director, and Manager of Clinical Programs for a NSP training to
ensure NSPs are properly prepared and include detailed information. The Group
Home’s Compliance Director stated that effective immediately, all NSPs will be
reviewed by the Manager of Clinical Programs prior to submission to the DCFS CSW.
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This process will be monitored through bi-monthly internal client file audits performed by
the Compliance Director.

Recommendations

The Group Home’s management shall ensure that:

3.

All children are placed in accordance with the Group Home's program statement
population criteria.

The Group Home staff obtain, or document efforts to timely obtain, the DCFS
CSW’s authorization to implement the NSP.

Initial NSPs are comprehensive and include all required elements in accordance
with the NSP template.

Updated NSPs are comprehensive and include all required elements in
accordance with the NSP template.

Personal Rights and Social/Emotional Well-Being

During the interview, one youth reported that the discipline system was not fair,
because staff issued different consequence for the same offenses committed by
other residents. She explained that different residents received different level
drops for the same offense.

The Monitor requested to review the children’s point-level records; however, the
Group Home did not have detailed records or documentation of the accumulated
points and levels of residents. The Compliance Director reported that the change
in a youth’s level is contingent upon the positive or negative behaviors the youth
has engaged in over time. During case conferences, the children’s behavior is
discussed, and the children’s points and levels are determined.

The Group Home did not consistently track the children’s points and levels. The
Monitor addressed the need for a detailed tracking system. The Executive
Director stated that a detailed log will be created to document each child’s
progress, accumulated points and/or point loss, and reason for level change.
Furthermore, upon intake, youth will be made aware of and will be provided with a
copy of the program levels and the corresponding point system. Youth placed at
the Group Home are also provided with an Admission Packet that outlines house
rules and the program discipline policy. Level changes will be monitored through
weekly case conference meetings with the Treatment Team and supervised by the
Manager of Clinical Programs.
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Recommendation

The Group Home’s management shall ensure that:

7. There is an appropriate method of documenting the rewards and discipline system
to further ensure consequences are fair and appropriate.

Discharged Children

e  One of three discharged children was not discharged according to the permanency
plan. The Compliance Director assured that the Group Home treatment team will
work closely with CSWs to ensure that all children are discharged in accordance
with official documents, e.g., court minute orders or directly by DCFS CSWs.

. One of three discharged children did not successfully meet all of her NSP goals
prior to her discharge. The Compliance Director stated that the Group Home will
take all necessary treatment measures to assist children with setting and meeting
their goals. In an effort to assist all children in making progress toward achieving
their NSP goals prior to discharge, the treatment team will also have monthly
meetings to discuss children’s progress and response to treatment. If a client is
not making progress toward their goals, then alternate treatment strategies will be
discussed. Changes to treatment plans will be made, when and if needed, to
assist with goal attainment.

Recommendations
The Group Home’s management shall ensure that:

8. Efforts are made to ensure all children are discharged according to their
permanency plan.

9.  All children make progress toward meeting their NSP goals.
Personnel Records

* A review of employee files revealed that two of four employees did not receive all
required training. One staff member only received 28 of 40 required training hours
for her first year. Another staff member did not complete any of the required
20 hours of on-going training for the review period.

The Executive Director stated that the Group Home has developed and
implemented a detailed tracking log for all employee training hours. The log is
maintained and updated by the Director of Administration. During the monthly
reviews, the Director of Administration will ensure that all employees complete
their required training hours in compliance with training or required by CCL and the
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DCFS. The Group Home also holds monthly mandatory staff trainings, as well as
mandatory training for new employees to assist them in complying with meeting
their training hour requirements. As to the above referred employees, the former
is no longer employed with the Group Home. The latter is in the process of
completing online training courses to make-up the missing 20 training hours. The
employee will complete the training by the end of the fiscal year, June 2013. Upon
discovery of this deficiency, OHCMD cross reported this issue to CCL.

Recommendation
The Group Home’s management shall ensure that:

10. All employees receive required training and comply with ongoing training hour
requirements.

PRIOR YEAR FOLLOW-UP FROM DCFS OHCMD’s GROUP HOME CONTRACT
COMPLIANCE MONITORING REVIEW

The OHCMD’s last compliance report, dated June 28, 2012, identified
21 recommendations.

Results

Based on our follow-up, the Group Home fully implemented 15 of 21 recommendations
for which they were to ensure that:

Appropriate and comprehensive allowance logs are maintained,

Sign-in/sign-out log is always adequately completed,

Common quarters are well maintained,

Bedrooms are well maintained,

NSPs are developed in a timely manner,

NSPs are comprehensive and include required information,

Children are progressing towards meeting their NSP goals,

Children are assisted in maintaining important relationships,

Initial medical examinations are completed in a timely manner,

The children are given the opportunity to participate in planning activities,

All children are encouraged and assisted in creating and maintaining their photo

albums/life books,

o All children are discharged according to the permanency plan,

o All children make progress toward meeting their NSP goals,

» All staff members who have a direct contact with children are associated with the
appropriate LAYN facility and meet the work experience requirements,

o All staff members receive timely initial health screenings,

e All staff members have a valid CDL,
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All staff members receive the required initial training,

All staff members receive CPR training,

All staff members receive First-Aid training,

All staff members receive the required ongoing training, and

Full implementation of the outstanding recommendations from the OHCMD’s prior
monitoring report regarding timely NSP, and every staff receiving required initial
training and timely initial health screenings.

The Group Home did not implement the recommendations regarding development of
comprehensive initial and updated NSPs; all children are discharged according to the
permanency plan; all children are making progress toward meeting their NSP goals
prior to their discharge and staff members receive required initial and ongoing training.

Recommendation

The Group Home’s management shall ensure that:

11. It fully implements the June 28, 2012 outstanding recommendations from the
2011-2012 fiscal year monitoring review, which are noted in this report as

Recommendations 5, 6, 8, 9, 10 and 11.

MOST RECENT FISCAL REVIEW CONDUCTED BY THE AUDITOR-CONTROLLER

A current fiscal review of the Group Home has not been posted by the Auditor-
Controller.



LOS ANGELES YOUTH NETWORK GROUP HOME

CONTRACT COMPLIANCE MONITORING REVIEW SUMMARY

2471 Beachwood Dr.
Los Angeles, CA 90068
License Number: 197603055

Rate Classification Level: 7

Contract Compliance Monitoring Review

Findings: December 2012

Licensure/Contract Requirements (9 Elements)

NoOoOkWD =

© @

Timely Notification for Child’s Relocation
Transportation Needs Met

Vehicle Maintained In Good Repair

Timely, Cross-Reported SIRs

Disaster Drills Conducted & Logs Maintained
Runaway Procedures

Comprehensive Monetary and Clothing Allowance
Logs Maintained

Detailed Sign In/Out Logs for Placed Children
CCL Complaints on Safety/Plant Deficiencies

NookrLON =

© o

Full Compliance
Full Compliance
Full Compliance
Improvement Needed
Full Compliance
Full Compliance
Improvement Needed

Full Compliance
Full Compliance

Facility and Environment (5 Elements)

Hwh =

5.

Exterior Well Maintained

Common Areas Maintained

Children’s Bedrooms

Sufficient Recreational Equipment/Educational
Resources

Adequate Perishable and Non-Perishable Foods

Full Compliance (ALL)

Maintenance of Required Documentation and Service

Delivery (10 Elements)

1.

2.
3.
4

oo

Child Population Consistent with Capacity and
Program Statement

County Worker's Authorization to Implement NSPs
NSPs Implemented and Discussed with Staff
Children Progressing Toward Meeting NSP Case
Goals

Therapeutic Services Received

Recommended Assessment/Evaluations
Implemented

County Workers Monthly Contacts Documented
Children Assisted in Maintaining Important
Relationships

Development of Timely, Comprehensive Initial
NSPs with Child’s Participation

Hown

o o

Improvement Needed
Improvement Needed
Full Compliance
Full Compliance

Full Compliance
Full Compliance

Full Compliance
Full Compliance

Improvement Needed
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10. Development of Timely, Comprehensive, Updated | 10. Improvement Needed
NSPs with Child’s Participation
IV | Educational and Workforce Readiness (5 Elements)

1.

2.

3.
4.
5

Children Enrolled in School Within Three School
Days

GH Ensured Children Attended School and
Facilitated in Meeting Their Educational Goals
Current Report Cards Maintained

Children’s Academic or Attendance Increased
GH Encouraged Children’s Participation in YDS/
Vocational Programs

Full Compliance (ALL)

V | Health and Medical Needs (4 Elements)
1. Initial Medical Exams Conducted Timely Full Compliance (ALL)
2. Follow-Up Medical Exams Conducted Timely
3. Initial Dental Exams Conducted Timely
4. Follow-Up Dental Exams Conducted Timely
V| | Psychotropic Medication (2 Elements)
1. Current Court Authorization for Administration of Full Compliance (ALL)
Psychotropic Medication
2.  Current Psychiatric Evaluation Review
VIl | Personal Rights and Social/Emotional Well-Being

(13 Elements)

1.

NOOkON

0

Children Informed of Group Home’s Policies and
Procedures

Children Feel Safe

Appropriate Staffing and Supervision

GH's efforts to provide Meals and Snacks
Staff Treat Children with Respect and Dignity
Appropriate Rewards and Discipline System
Children Allowed Private Visits, Calls and
Correspondence

Children Free to Attend or not Attend Religious
Services/Activities

Reasonable Chores

Children Informed About Their Medication and
Right to Refuse Medication

N Ok WN

o

Full Compliance

Full Compliance
Full Compliance
Full Compliance
Full Compliance
Improvement Needed
Full Compliance

Full Compliance

Full Compliance
Full Compliance




LOS ANGELES YOUTH NETWORK GROUP HOME
PAGE 3

11.  Children Free to Receive or Reject Voluntary
Medical, Dental and Psychiatric Care

12.  Children Given Opportunities to Plan Activities in
Extra-Curricular, Enrichment and Social Activities
(GH, School, Community)

13.  Children Given Opportunities to Participate in
Extra-Curricular, Enrichment and Social Activities
(GH, School, Community)

11. Full Compliance

12. Full Compliance

13. Full Compliance

VIl | Personal Needs/Survival and Economic Well-Being
(7 Elements)

1. $50 Clothing Allowance Full Compliance (ALL)

2. Adequate Quantity and Quality of Clothing
Inventory

3. Children’s Involved in Selection of Their Clothing

4. Provision of Clean Towels and Adequate Ethnic
Personal Care ltems

5.  Minimum Monetary Allowances

6. Management of Allowance/Earnings

7. Encouragement and Assistance with Life Book

IX | Discharged Children (3 Elements)

1. Children Discharged According to Permanency| 1. Needs Improvement
Plan

2.  Children Made Progress Toward NSP Goals 2. Needs Improvement

3. Attempts to Stabilize Children’s Placement 3. Full Compliance

X | Personnel Records (7 Elements)

1. DOJ, FBI, and CACIs Submitted Timely 1. Full Compliance

2. Signed Criminal Background Statement Timely 2. Full Compliance

3. Education/Experience Requirement 3. Full Compliance

4. Employee Health Screening/TB Clearances Timely 4. Full Compliance

5. Valid Driver's License 5. Full Compliance

6. Signed Copies of Group Home Policies and 6. Full Compliance

Procedures
7. All Required Training 7. Improvement Needed
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CORRECTIVE ACTION PLAN- ADDENDUM # 1
Department of Children and Family Services
Out of Home Care Management Division
Annual Monitoring Review- 2012
Los Angeles Youth Network
8eachwood Group Home

Initial Corrective Action Plan was completed and submitted to the Department on February 4, 2013.

February 14, 2013

The following corrective action pian Is based on the Department of Children and Famlly Services {DCFS)
Out of Home Care {OHC) Management Division's Annual Monitoring Review of the Los Angeles Youth
Network Beachwood Group Home held on December 3 ~ December 7, 2012. The following deficiencies
were noted:

LICENSURE/CONTRACT REQUIREMENTS

Finding#1:  Not all Special Incident Reports (SIR's) were submitted in a timely manner (l.e,,
SIR # 309022 and SIR # 315581).

Corrective Action: The Los Angeles Youth Network (LAYN) has instituted an
internal control system as of December 7, 2012, to ensure that all Special incldent
Reports (SIR’s) are completed and submitted In a timely manner according to DCFS
Regulations. The internal control system is as follows: 1) front fine staff will complete a
hard copy template of the Special Incident Report for all reportable incident cases by
the end of thelr shift, 2) the hard copy SIR Is then reviewed by the Facllity Manager to
ensure comprehension and accuracy of incident details, 3) if It is deemed that the repart
requires more information and/or follow-up, the Facility Manager will consult with the
staff who wrote the Initlal report and obtaln the needed informatlon, 4) once the report
is deemed accurate and comprehensive, the Facility Manager and/or Lead Residential
Counselor will compiete the SIR eiectronically and submit it in the ITRACK system by the
next business day. The Director of Residentlal Services will be responsibie for
supervising this process. All staff members are trained on how to complete Special
incident Reports during new employee training as well as are provided with a copy of
the DCFS Special Incident Report PowerPoint presentation to reference,

Finding#2:  There Is not a comprehensive clothing altowance log system which documents
how much money the chiidren spent for the month and the remaining balance.

Corrective Action: As of December 12, 2012, LAYN has created and Implemented a
Monthiy Clothing Aliowance Tracking Log that tracks the following information:
month/year the clothing aliowance was distributed, amount that was received, amount
that was spent, the balance remaining, youth signature verifying receipt and staff
signature. Any clothing allowance distributed to a ciient in piacement will be logged on
this tracking device and maintained in the client file for review, If the youth does not
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spend the full amount of the clothing allowance at one time and a balance remains, this
balance will be tracked on the log for the youth’s reference and will be made available
to the youth at a later date. The accurate compietion of the iog will be monitored by
the program Case Manager on a monthly basls, The Compllance Director will supervise
the accurate completion of these logs during bi-monthly Internai audits of the client
files. A copy of this log is attached to the Corrective Action Plan.

MAINTENANCE OF 1 M N VICE R
Finding#3:  One of five children reviewed passed beyond the age criterio for the group home.

Carrective Actlon: On April 23, 2012, the Los Angeles Youth Network submitted a
Letter of Intent to implement AB12 Services to the Out of Home Care Management
Division Chief (3 copy of this intent letter is attached to the CAP). On December 10,
2012, LAYN contacted Community Care Licensing {CCL) and requested to change the
Beachwood Group Home license status to be able to accept Non-Minor Dependents
(youth ages 18-21). LAYN’s Community Care Licensing Program Analyst instructed LAYN
to update the Application for a Community Care License (LIC 200) to reflect that the
program will accept Non-Minor Dependents. LAYN was informed that upon receipt of
the updated LIC 200, LAYN will be able to start accepting NMD youth while the group
home program statement Is being revised. LAYN's Compliance Director revised the LIC
200 and submitted it to CCL on December 12, 2012. CCt recelved the application on
December 13, 2012 and approved LAYN to conditionally accept Non-Minor Dependent
youth while the program statement is being revised. Because the approval is
considered conditional based on the requirements listed above, CCL will not draft a
formal approval letter untii the completed program statement has been received and
reviewed. Attached you wili find ali correspondence between Community Care
Licensing and LAYN regarding this matter, a copy of our conditional LIC 200 that reflects
accepting Non-Minor Dependent youth and LAYN's Intent to Provide Services to Nan-
Minor Dependent youth.

On February 13, 2013, LAYN's Executive Director Informed the
DCES Out of Home Care Management Division that LAYN has decided not to accept
A812 youth placements at the Beachwood Group Home but instead plans to serve these
youth iIn a different facility structure once one has been acquired. Therefore LAYN wiil
not move forward with amending the program statement for Community Care
Licensing. LAYN proposes to have the three 18 year old youth that are currently placed
at the Beachwood Group Home repiaced by DCFS within, and no longer than, 90 days
(May 15, 2013) from this CAP submission. This 90 day time frame allows for the DCFS
Child Soclal Workers to find appropriate and safe housing options for these youth, as
well as allows more time for the youth to meet the goals they have set while in
placement. LAYN's goal is to ensure that ali youth transition from placement in the least
traumatic way possibie into 3 housing setting that is most appropriate for their
developmental level of need. Moving forward, LAYN will ensure that no youth over the
age of 18 are placed at the Beachwood Group Home. A copy of this correspondence is
attached to this Corrective Action Plan.

[ ]
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Finding#4:  Among the 12 Needs ond Service Plans reviewed, one (1) was not signed by the

CSW in o timely manner nor faxed to the CSW to autharize Implementation of
the NSP.

Corrective Action: The Beachwood Group Home Case Manager will ensure that all
Needs and Service Plans are faxed to the CSW in a timely manner; within 10 calendar
days of the due date. The Beachwood Case Manager wiii be sure to obtain a fax
confirmation confirming the timely submission. The Beachwood Case Manager wili also
document all efforts to obtain the signed Needs and Service Plan from the CSW. This
process will be supervised by the Manager of Clinical Programs as well as monitored
through bi-monthiy internal client file audits as performed by the Compliance Director.

Finding#5:  Among the 12 initia! Needs and Service Plans (NSP’s) ond updated Needs and

Service Plans reviewed, none of them were considered comprehensive due to 1}
the reports did not include oll the required elements In accordance with the NSP
templote, 2) some NSP quarterly sections lacked detalled Information regarding
progress toward the identified treatment gools and/or the child’s status was not
updated, 3) some of the NSP’s did not include a permanency treatment goal for
the placed child, 4) some of the NSP’s did not include any updoted information
related to the permanency case plan goal, 5) not all treatment goals were
attalnable, 6) not oll NSP treatment goals were child specific, and 7} a wrong
PMA date was listed.

Corrective Actlan: The Beachwood Group Home Case Manager will continue to
work toward making sure that ali nitfai and updated Needs and Service Plan reports are
comprehensive in that they include child specific goals that are attainable, that goals are
updated and progress Is reported, that there Is always a permanency goal listed,
accurate dates are reflected and that all required elements of the NSP are covered, This
process will be supervised by the Manager of Clinicai Programs as well as monitored
through bi-monthly internal client file audits as performed by the Compllance Director.
On January 3, 2013, LAYN's Compllance Director, Clinical Director, and Manager of
Clinical Programs met with the DCFS OHC Monitor for a Needs and Service Plan training.
The Information and direction provided in this training will be used in the
implementation of all Needs and Service Plans written, moving forward.

NAL RIGHTS AND, 1 MOTIONA -BEIN

Finding#6:  One youth reported that the current discipline level system Is not fair and that

youth receive different consequences for the same behovior. LAYN could not
provide a detailed record thot tracks level increases/decreases and the points
associated with it.

Corrective Actlon: Upon Intake, youth are made aware of and are provided a copy
of the program ievel system and the corresponding point system. Youth are also
provided with an Admission Packet that outlines house rules and the program
“Discipiine Policy”. The change in a youth's level is contingent upon either positive or
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negative behaviors the youth has expressed. The amount of points a youth receives is
decided by the Treatment Team and reflects the youth’s developmental level and case
plan goals. The current level system for the Beachwood Group Home is monitored
through weekly case conference meetings with the Treatment Team comprised of the
Case Manager, Manager of Clinical Programs, Education Specialist, and members of the
residential staff. Four areas of Improvement are reviewed for each youth and progress
is documented on a structured template. Youth receive points based an their Jevel of
improvement in time management, personal care, interpersonal skills, group
attendance, and educational performance. The amount of points received then
determines whether or not a youth’s level Increases {improvement shown), decreases
{behaviors worsen) or remains the same (no change either way). The youth’s progress,
reason for level change and polnt accumulation is documented on this template. Level
changes for youth are only decided on the day of a case conference meeting and youth
are notified after the meeting of any changes made to their level status. This process is
supervised by the Manager of Clinical Programs on a weekly basis. A copy of the level
change log and behavioral point system Is attached to this Corrective Action Pian. Also
attached is a copy of the agency’s program rules and Discipiine Pollcy.

DISCHARGED CHILDREN

Finding#7:  Out of three (3) discharged client files reviewed, one (1) client was not
discharged according to the permanency pian and did not make progress toward
meeting thelr NSP goals.

Corrective Action: The LAYN Treatment Team will continue to work with ali youth
to help ensure that they meet their treatment goals and permanency pians upon exit
from the program. While the nature of the population that the group home serves does
not always lend to this, LAYN wiil do Its part to ensure that the goals created for the
youth are specific and attainable as weli as that the permanency plan Is safe and
appropriate, Ifit is decided by the Treatment Team that a youth needs to be discharged
ina manner that does not reflect the permanency plan (emergency removal, psychlatric
hospitalization, police involvement, etc.), adequate documentation will be maintained
by the Case Manager outlining the nature of this decision and its necessity. All decisions
to discharge a youth from the facility are made in accordance with the youth’s CSW.
This process is managed by the Case Manager and supervised by the Manager of Clinical
Programs.

PERSONNEL RECORDS

Finding#8:  Two (2) out of the four (4) employee files reviewed did not receive oli required
training; including Initial and on-going training hours as required per year.

Corrective Action: LAYN has developed and implemented a detalled tracking log
for all employee training hours. This log is maintained and updated by the Director of
Administration on a monthly basis. The Director of Administration will ensure that all
employees meet their required training hours as required through Community Care
Licensing and the Department of Children and Family Services. LAYN also holds
mandatory staff trainings monthly as weii as mandatory new employee trainings to



LOY ANORLES

B i

N LT WO A«
100 & Awrn 1 fas Ead oo of SR HAME 110 ey

ensure that the adequate amount of tralning hours are made available to all LAYN
employees. A copy of this log Is attached to the Corrective Action Plan.

This report has been completed in Its entirety by the Los Angeles Youth Network’s Compilance Director
and has been approved by the Executive Director. Please feel free to contact us at {323) 467-8466 with
any questions.

Respectfully,
Mark Supper

Executive Director
Los Angeles Youth Network
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February 11, 2013

Ann McConville, Compliance Director
Los Angeles Youth Network

1680 N. Vine St. Sulte 305

Los Angelas, CA 90028

NON-APPROVAL OF 2012 CONTRACT COMPLIANCE REVIEW CORRECTIVE ACTION
PLAN (CAP)

Dear Ms. McConville:

The Out-of-Home Care Management Division (OHCMD) reviewed your Contract Compliance
Review Corrective Action Plan (CAP) dated February 4, 2013 regarding the 2012 Contract
Compiiance Review. The CAP Is not approved as written. Please submit an addendum {o the
CAP to include the following Information:

1) Finding #1— Piease describe in detall the intemnal control system instituted. Did the
staff members racelve SIR training? Who will be responsible for writing and submitling
the SIRs and ensuring that the CAP will be fully Implemented? Please do not indicate
the person’s name In the CAP, only the position of the person who is responsible for
writing and submitting the SIRs.

2) Finding #3-—Please provide a copy of the @-mai! from Community Care Licensing (CCL)
informing Los Angeles Youth Network (LAYN) of conditional approval to accept Non-
Minor Dependent youth while the program statement is being revised. Additionaily, per
conversation with Dr. Brian Coughun_on February 8, 2013, the OHCMD was informed
that LAYN has made the decision not to move forward with serving AB 12 youth.
Please submit a formal written letter to the OHCMD regarding LAYN's final decision on
AB 12.

3) Finding #6—Please explain the reward/discipline system and how il Is discussed with

the youth at the time of placement. Are the behaviaral consequences explained to all
youth? Is a handbook provided to ali resldenls explaining the house

“To Enrich Livas Through Effective and Caring Service”



Los Angeles Youth Network
February 11, 2013
Page 2

rules/consequences? Please provide the procedure Implemented to ensure behavioral
consequences are fair and consistent for ail residents.

The Out-of-Home Care Management is requesling for LAYN to address the above concermns
and submit a CAP addendum no later than February 14, 2013. Please note that Agencies will
only be allowed two addenda. A maximum three-day limeframe will be allowed between each
addendum. if you have any questlons, please contact me al (626) 569-6819, or you may
cantact Jul-Ling Ho, Manitor at (626) 569-6886.

Sinceraly,

PBG:jih
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Los Angeles
¥y, YOUTH Ann McConvlile <amcconvilie@iayn.org>
- A Neowork
RE: age waivers? - NON MINOR DEPENDENTS - BEACHWOOD
HOUSEwHW
4 messages
Heanry, Alan@DSS <Alan.Henry@dss.ca.gov> Mon, Dec 10, 2012 at 6:58 PM

To: Ann McComnwilla <amcconville@layn.org>
Cc: "Henry, Alan@DSS" <Alan.Henry@dss.ca.gov>, "Coleman, Kellee@DSS" <Kellee.Coleman@dss.ca.gov>

Ms Ann McConviile
Compliance Director

Los Angeles Youth Network

Hello Ms McCanville:

Because the youth mentioned In your e-mail Is a County DCF Placement, he autamatically becomes a
Non-Minor Dependent if he continues to remain ina Group Home after turning 18, Assembly Bill 12
does not allow us to issue an age exception for this youth. Los Angeles Youth Network must submita
Program Statement Modification in order to continue to accept youths who turn 18 years old. You may
begin the process by completing a LIC 200 Form for Beachwood House. |am attaching a Sample LIC
200 Form and Instructions on how to modify your Program Statement to this e-mall. Complete the UC
200 Form and print it. In Section 11 of the form, please write “_NON-MINOR DEPENDENTS" .

When you submit the LIC 200 Form, we will allow you to accept Non-Minor Dependents at Beachwood
House while you are working on the Program Statement.

When your NMD Program Statement is reviewed, a new license will be generated for Beachwood
House. The age range will remain 12 - 17 years, however a statement will be added in the comments
showing that Beachwood accepts Non-Minor Dependents.

If you have any questions regarding this matter, please contact me at {310} 568-4580 or e-mail me.

Thank you,

Alan Henry

Licensing Program Analyst

1of4 21372013 9:26 AM
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Community Care Licensing
LA Metro & Valley Children’s Residential Program

(310) 568-4580

From: Ann McConville [malito:amcconville@layn.org}
Sent: Thursday, December 06, 2012 1:33 PM

To: Henry, Alan@DSS

Subject: age walvers?

Helio Mr. Harry,

| have an urgent matter that has been recently brought to my attention and | am hoping you can help me with
it. We have a youth at our Beachwood Group Home who has recenly {urned 48 (Jeremy Bryant-Buchanan,
DOB 10/12/1994). Our group home statement states that we serve youth ages 12-17, although In the past
we have been able 1o recalve age waivers for youth who are turning 18 because they could benefit from
continuing in the program, This particular youth Is stlil ervolied in high school, has stabilized well in our
program and couid definitely benefit fram continved enroliment at the group home. | understand that with
new AB12 legisiation there are a lot of different contract stipulations between serving minors vs. non-minor
dependents and that thara Is still some gray area surrounding the complete understanding of the leglslation.

We, of coursa, always have the youth's best interest in mind and would like to avold disrupting this youth's

placement as much as possible. Would it be possible to receive an age walver for this particular youth? If
not, can you please provide us with some input as to how we should proceed forward? The youth's DCFS
soclal worker has agreed to allow him to continue in placement, if possible.

Please let me know, | appreciate your assistance with this matter.

Ann McConvllle, MSW
Compliance Director

Los Angeles Youth Network
'1680 N. Vine Street, Ste. 305

Los Angeles, CA 90028
Phone: (323) 391-1490

Fax: {323) 488-6400
amcconviile@layn.org

www.LAYN.org

CONFIDENTIALITY NOTICE: This e-mall message, including any attachments, is for the sole

20of4 2/13/2013 9:26 AM
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use of the intended reciplent(s) and may contain confidential or legally privileged
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you
are not the intended reclplent, please contact the sender by reply e-mall and destroy all
coples of the orlginal message.

2 attachments
LIC200_NMD.pdf
= 177K

&y AB 12 LIC raquirements lettor.doc
i 340K

Ann McConville <amccomnvile@layn.org> Mon, Dec 10, 2012 at 7:16 PM
To: Marquita Dorsey <mdorsey@layn.org>, Mark Supper <msupper@layn.org>, Brian Coughlin
<bcoughlin@layn.org>

See below. Please lot me know how you would like me to proceed.

Sent from my iPhone
Begin forwarded message:

From: "Henry, Alan@@DSS" <Alan.Herry@dss.ca.gov>

Date: December 10, 2012, 6:58:45 PM PST

To: Ann McConville <amcconville@layn.org>

Ce: "Henry, Alan@DSS" <Alan.Henry@dss.ca.gov>, "Coleman, Kellee@DSS"
<Kelleo.Coleman@dss.ca.gov>

Subjoct: RE: ago walvars? - NON MINOR DEPENDENTS - BEACHWOOD HOUSEwWHW

|Quolod texd Hidden)

2 attachmants

) LIC200_NMD.pdf
177K

@ AB 12 LiC requirements letter.doc
340K

Mark Supper <msupper@iayn.org> Mon, Dec 10, 2012 at 7:24 PM
To: Ann McComville <amcconvile@layn.org>

Cc: Marquita Dorsey <mdorsey@ayn.org>, Brian Coughlin <bcoughiin@layn.org>, Angela Leonard
<aleonard@layn.org>

Jofd 2/13/2013 9:26 AM
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4>  Los Angeles
" YOUTH Ann McConvlilio <ameconville@layn.org>

| A Neteeors

RE: Minors and NMD youth rooming together - BEACHWOOD HOUSE -
197603055

4 messages

Henry, Alan@DS$ <Alan.Henry@dss.ca.gov> Wed, Dec 12, 2012 at 3:08 PM
To: Ann McConville <amcconville@layn.org>
Cc: "Henry, Alan@DSS" <Alan Henry@dss.ca.gov>, "mdorsey@layn.org” <mdorsey@layn.org>

Ms Ann McConville, MSW
Campliance Director

Los Angeles Youth Network
Hello Ms McConville:

Per AB 12 Interim Regulations, Section 84487 (2)(8) — Buildings & Grounds — A nonminor dependent
may share a bedroom with a child under the following circumstances: if a nonminor dependent and a
child have been sharing a bedroom prior to the nonminor dependent turning 18 and remain
compatible. Per your e-mal! both residents remain compatible and both are county placements, so they
may continue rooming together. | have consulted with our Licensing Manager Kellee Coleman and Ms
Coleman concurs with this interpretation of the regulation.

| have attached a section of the AB 12 Interim Regulations to this e-mail, you may access them on our
Community Care Licensing Web Page: www.ccld.ca.gov

If you have any questions regarding this matter, please contact me.
Sincerely

Alan Henry

Ucensing Program Analyst

Community Care Licensing

LA Metro & Vailey Chiidren’s Residential Program Office

21372013 9:29 AM
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{310} 568-4580

From: Ann McConvllle [mailto:ameconville@layn.org]
Sent: Wednesday, December 12, 2012 2:04 PM

To: Henry, Alan@DSS

Subject: Minors and NMD youth rooming together

Hello,

We would like to place a minor youth In the same room with a non-minor youth dependent and understand
that under AB12 reguiations, we must obialn approval from licensing prior to dolng so. We have received
approval for these two male (Troy Hazeiton, DOB 3/21/1896 & Jeremy Bryant Buchanan, DOB 10/12/1994)
youth to room together from both youth's County social workers. The two youth had roomed together
previously from August 2012 through November 2012 and only recently separatad rooms. We need to move
a new male youth into the faciity and so that we can meet ow gir/boy ratio for the rooms In the facllity, we
figured it best to move the two boys back in together.

Please let me know the process and/or how to proceed wilh obtaining approvai from licensing to da so.
Thank you.

Ann McConville, MSW
Compllance Director

Los Angeles Youth Network
1680 N. Vine Street, Ste, 305

Los Angeles, CA 90028
Phone: (323} 391-1490

Fax: (323) 488-6400
amcconville@layn.org

www,LAYN.org

CONFIDENTIALITY NOTICE: This e-mall message, including any attachments, Is for the sole
use of the intended reciplent(s) and may contain confidential or legally privileged
information. Any unauthorized review, use, disclosure or distribution is prohibited. If you
are not the intended recipient, please contact the sender by reply e-mail and destroy all
coples of the original message.

204 /1372013 9:29 AM
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Henry, Alan@DSS <Alan Henry@dss.ca.gov> Wed, Dec 12, 2012 at 3:13 PM
To: Ann McConvilie <amcconville@layn.org>
Cc: "mdorsey@layn.org” <mdorsay@layn.org>, "Henry, Alan@DSS" <Alan.Herry@dss.ca.gov>

Sorry, | forgot to attach the Regulation.

Alan Henry

Licensing Program Analyst

From: Henry, Alan@DSS

Sent: Wednesday, December 12, 2012 3:09 PM

To: Ann McConville

Cc: Henry, Alan@DSS; mdorsey@layn.org

Subject: RE: Minors and NMD youth rooming together - BEACHWOOD HOUSE - 197603055

{Quoted lext hidden)

9 AB12_INTERIM_REGS.pdf
227K

Ann McConvliie <amcconville@layn.org> Wed, Dec 12, 2012 at 3:14 PM
To: Jessica Vigrall <jvignal@layn.org>, Maureen Williams <mwiliams@layn.org>, Brian Coughlin
<bcoughin@layn.org>, Kenneth Cook <kcook@layn.org>

Yau may move Troy and Jeremy together if you decide lo. | asked him about how to proceed in tho case

the we need to move a minor in with a NMD youth that have not previously roomed together and he stated
that they have not quite devised the process 1o approve this yet and that if this comes up that we need to

call back and check with him. Sa please make sure to let me know if this ends up being the case.

Forwarded message
From: Henry, Alan@D$$ <Alan.Herry@dss.ca.gov>

Date: Wed, Dec 12, 2012 at 3:08 PM

Subject: RE: Minors and NMD youth rooming together - BEACHWOOD HOUSE - 197603055
{Quoted let hidden)

{Quotad Lo dden)

Ann McConvlile <amcconvile@layn.org> Woed, Dec 12, 2012 at 4:17 PM
To: Jessica Vignall <jvignali@layn.org>, Maureen Williams <mwiliams@ayn.org>, Brian Coughlin
<bcoughlin@layn.org>, Kenneth Cook <kcook@ilayn.org>

Electronic copy of the AB12 interim Regulations {or Group Homes.

Please be sure 10 read thoroughly.

3ofd 2/13/2013 9:29 AM
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Forwarded message
From; Henry, Alan@D$8$S <Alan.Henry@dss.ca.gov>

Date: Wed, Dec 12, 2012 at 3:13 PM

Subject: RE: Minors and NMD youth rooming together - BEACHWOOD HOUSE - 197603035
(Quoted text hiddan)

{Quoted {ea hidden]

%) AB12_INTERIM_REGS.pdf
227K

4of4 21372013 9:29 AM



Intent to Provide Services to Non-minor Dependents (AB 12)

Name of Agency: Los Angeles Youth Network

SECTION !I: Statement of Intent to Implemont AB 12 Servicos

Do you intent to provide AB 12 services to non-minor depandeanis? No

if no, please sign below and submit form to DCFS Qut-of-Home Care Managemant Division,

It yos, please fill out Sections il and !l below.

SECTION {; Specialized Contracts

Do you hold other specialized placement contracts with DCFS? (Y No

Do you intent to provide AB 12 services In these programs? ( Yas | No
For FFAs: - p—
Intensive Treatment Fostor Care Yes No~
Multidimenslonal Treatment Fosler Care Yes 0
For Group Homes:
Emargency Shelter Care @ o
Community Treaimant Facliity Yés o
Group Homes for Probation Youth Yas 5]

SECTION lll: Status of Program Statements

When do you intend to begin providing services?
Youlh/s already In placement: Date:rva
Anticipated Implementation: Dale: July 1, 2012

Have you submitted a revised Program Statement to Community Care Licensing? No
it yos, date of submission:
If no, date of anticipated submission: by June 1, 2012

Have you submitted a revised Program Statement to DCFS Conliracts Adminisiralion Division? No

If yes, date of submission:

If no, date of antlcipated submission: Upon approval, LAYN will submil approved revisions within 7
days of inlilal notitication.

Have you submitted a ravised Program Statement lor the spaclalized programs to DCFS Contracts
Adminisiralion Division? Nol applicable.

I yes, date of submission:

It no, date of anticipated submission;

SECTION IV: Notice to Terminate AB 12 Services

When do you inlend to stop providing services? We do not intend lo cease providing services.
Anticipated Termination: n/a Date: nfa

) ﬁ
/ K
Namao (Print) Mark Suppor, Exacutive Director Signatuie; / . Date. 4/232012

Pisase retum to DGFS Out-ol-Home Care ManagamenT Diwision—
9320 Tolstar Avenue, Sulte 216, Et Monte, CA 91731
Altn: Dr, Walter Kiang
3152012




Safeguards for Cash Resources, Personal Property and Valuables
Reporting Requirements

Admissions/Intake Procedures

Criminal Record Clearance

Needs and Services Plan

Removal or Discharge Procedures

Non-minor Dependents’ Records

Persanal Rights

Expectations, Altematives and Consequences
Telephones

Transportation

Health-Related Services

Food Service

Responsibility for Providing Care and Supervision
Activities

Buildings and Grounds

If you have any questions, please contact Dr. Walter Kiang at the Out-of-Home Care
Management Development Section at 626-569-6803 or kiangw@dcfs.lacounty.gov. Thank you
for your immediate attention lo this request.

Respectfully,

Ranen Richandosn

Karen Richardson
Division Chief

KR:wk:mn
Enclosure



BTATE OF CALFORIOA - HEALTH AMD MUMAN SERICES AGENCY CALIFORIIA DEPARTMENT OF BOCIAL GERWVICES

APPLICATION FOR A COMMUNITY CARE FACILITY OR RESIDENTIAL CARE FACILITY
FOR THE ELDERLY LICENSE (soe instructians on nat pago}

FOR DEPARTMENT USE ONLY REPLY TO:
oS TRET LA Motro & Valley Children's Ros|dential Program
—— Community Care Licensing
couny Y NUABER, 6167 Brisiol Parkway, Ste. 210
puE ACTOH TYPE Culver Clty, CA 90230
REVIEWED DY. FACILITY TYPE
T AFPUCANT(S] NAME(S) (PLEASE PRINT) 2. REOUESTED ACTION (CHECK ONE):
Log Anceles Youth Netwodk O A BITIAL APPUCATION [J E. CHANGE OF AMION-
O & CHANGE OF CAPACITY AMA BEDAIDOEN STAIUS
O C. CHANGE OF LOCATION [ F CHANGE WITHIN CORFORATION
U] 0. cHANGE OF FACIUTY TYPE 2] 0. OTHER iSpectty) Non-Minor Dep.
3 APPLICANT MAILING ADORESS oy BATE 2 000K AREA CODETELEPHONE
1680 N. Vino Streat, Sto, 305 Los Angalos CA 80028 (32) 467-8466
T TYPE OF ADERGY OR FACILITY
O sownrResoenmuL Facames {7 socaL aowsrsTANON FACILITES O rempoma Facrunes-€LeRLy
[ reoren rausw ASENCIES ) anormon saencies [ respesma FACLMES-CHORCALLY &L
[ aouroay PRO0ARAMS {¥ orour Houte O smawruayroms
7] TRANSTRONAL MOUSING PLACENENT PROGRAMS (3 cama nupsenies O] onergsromn_—— .
s APPLICATION [ | A HOIvVOUAL [ [ B PeAmNERSHP [/] € nOtPROFITCORP. | {a gg’l‘mo LABILITY
FILED BY: 0. PROFIT CORP E. COUNTY F. OTHER PUBLIC AGENCY PORATON
& FACILITY OR AGDNCY PAME LA, ADORLES (NOT REOUIRED) AREA CODEACOIMONE
Boachwood Group Home 623  962-0430
7 FACRITY BTRIET ADORESS =) COUNTY 2P CODE wmm
2471 N. Boachwood Orivo Los Angales LA 90068 ( )
B FACRITY MAILING ADORESD o BIIE T COOC
1660 N. Vina Street, Ste. 305 Los Angelos CA 90028
©  ADMNISTRATOR OR PERSON IN CHARGE OF FACILITY TME
Margurta Darsey Assodiate Execullvo Director
15 TOTAL REOUESTID CAMCITY 104, NUMBIN OF NON AGULATORY {IF AT} ety st i !
12 0
t1 FORACHLORDIHO FACILITY OMY.
»muuurmmnmmnng____ mwnmmm:mmnmlz___ _ﬁkm-y.nma_p@a:[)a:’\"a
5 DAYS AND HOURS OF OPERATION 13 PROPERTY OWNERSIEP,
Sun-Sat, 24 hours ) oven Orewr O oneneear
TIA FANE ADORESS MID PHOMIE NUMDER OF PROPERTY GWIER, IF RENTINO OR LEAGING
T WAS FACILITY PREVIOUSLY LICENSER? | IF YEB. FACILITY NAME AD NUMBLR. UCDISHI0 AGENGY NANE.
Wves Ow Boachwood Group Home- 197803055 CCL-Culvar City
5 15 NAJCR CONSTRICTION REQUIED?  yurr consTRUCTION 10 BEGDI 10 GOUACE OF YEATER FOR HUMAN COMSURLITION
DOves @mo o TED 7 v O prvare
T DTN ITe £ OFAITION DELOW FOR ATTY AESHENTIAL CARE O MEALTH CARE FACLITY FREVIOUSLY OR CURRINTLY OPERATER. REFER TORISTRUCTICNS.
FACE(TY NASIE AND NUNDER LICENSING AGENGY NARIE
A, Ton Emargency Sholter- 187603054 CCL-Culvor City
. Gower Emergency Shaftor- 198204868 CCL- Culver Clty

18 AFPLCANTISIUCENSTESS) RESFPONSOAITIER
A wmnonroootmmmmerummwmmmnmmwmwmucmmupmwmmsw-ocnswonurnm AT BE
OTHER BATE, FEDEAAL ANDOR LOCAL LAWS WHICH ARE WOT ENFORCED BY TIES AGENCY. THAT MAY NEED TG BE MET GUCH AS Z20MNG, BURL DINQ, SAMTATION AVO LABOH

REQUEAEMENTS.
LWE RAVE READ AND UNDERSTAND THE STATUTE'S AND REQULATIONS WHICH PERTUN 10 MY/OUR LICENSWG CATECAOAY PRIOR TO THE ISSUANCE OF MY/OUR LICENIE
PWE BHALL ENSURE uu.mwwmwzmmmmnmwwumﬂmumnmmmﬂ
PRIOA 70 EUPLOYMENT, RESIDENCE OR DUTIAL PRESENCE IN THE FACUTY AS REQUIAED

BUPERVISION TO OHELDREN. IWE SHAIL ENSURE THAT A CHLD ABUSE BMDEX CHECK FOAM FOR EACH PERSON SURECT TO
RNQERFRINT TO THE DLRRTMINT OF RISTICE AS REOURED
IWE SHALL OTTAN APPROVW. FROM THE LICENSING AGENCY PRIOR TO MAUGHG ANY CHANGE (S} THAT AFFECT THE TERMS OF THE LCENSE

19 WE UNDERSTAND THAT AWE KAVE THE RIGHT TO APPEAL ANY DECISION REGARDNG THE DSPO3INION OF THIS APTLICATION
20 IWE DECLARE UNDER PENALYY.OF PERRIAY THAT TIHE STATEALINTS ON THIS APPLICANON AND ON THE ACCOMPANTING ATIACHVENTS ARE CORAECT TO THE BEST OF WY.OUR

m é 33 ]
%
i
%

3
;
§

21 UWEAUARE o NS APPLICATION ON BEHALF DF THE NAMED APPUCANT.

$inED L L R me Associale Exacutive DEUCIOL . coury wion s LOS Anaslos oor 1201202012
o 7 // L (‘*-}JS Execullve Director couns wwens pontp LOS Angoles o 1211272012
LA
e
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>  Los Angeles

Ny, YOUTH Ann McConville <amcconvilie@layn.org>
[ A Netwerik
FW: Mark SupperFW: Non-Approval of 2012 Compliance Review CAP
Mark Supper <msupper@layn.org> Wed, Feb 13, 2013 at 1:47 PM

Reply-To: msupper@iayn.org
Yo: Elizabeth Howard DCFS <HOWeli@dcfs lacounty.gav>, Karen Richardsan <simska@dcfs.lacounty.gov>,
Robbie Odom <odomr@dcfs.lacounty.gov>, Palricia Bolanos-Gonzalez <bolanp@dcfs.lacounty.gov>

Cc: Jul-Ling Ho <hofuil@dcfs.lacounty.gov>, amcconville@layn.org

Ms. Howard,

Thank you for your email and support in clarifying the details surrounding LAYN’s pending Corrective
Action Plan and the issue of serving AB12 youth at LAYN's Beachwood Group Home. To clarify our
pasition on implementing AB12 regulations into our agency structure, { would like to assure you that
LAYN has every Intent and purpose to serve the AB12 youth population in the future. We are a big
supporter of the changes to the faw and understand the Immense need to care for these youth.

After an In-depth Internal review of AB12 guidelines, | would like to explain in more detall LAYN's
position on moving forward with Implementing AB12 regulations into our agency. As mentioned
previously, LAYN has every intent 10 serve AB12 youth, however, at this point | do not feel it would be
appropriate or In the youth's best interest to implement these regulations Into our current Beachwood
Group Home program structure. Therefore, | have decided to not accept AB12 youth at the Beachwood
Group Home and will not at this point move forward with CCL to revise the Beachwood group home
statement. LAYN plans to acquire additional housing sites with the hope to expand our program
capabilities to be able to accommodate AB12 youth in a way that is programmatically appropriate to
meet the developmental need of this population and to accurately satisfy the regulations set forth.
Ultimately, LAYN’s hope Is to be able to create a new program that can house AB12 youth who are 18
years and older. | believe we can better serve these youth in conjunction with our TLP program
structure as the youth have similar needs and outcomes.

In regards to satisfying the impending Corrective Action Plan {Finding # 3- due on Thursday, February 14,
2013) and to malntain compliance with our current group home contract, | propose the following action
steps for your consideration:

1) LAYN wiil work diligently with the DCFS Child Social Workers who currently have 18 year olds placed
with us, to begin planning for their transition out of the group home program.

2} Inorder to ensure that all youth transitionto a safe and appropriate placement, in the least
traumatic way possible, | would ke to request that the Department grant LAYN 90 days to complete this
process In conjunction with the youth’s CSW. LAYN will also gladly consider other re-placement time
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frames, if the Department so wishes,

3) Moving forward, LAYN will ensure that no youth remain in group home placement after turning 18
years old and will work diligently with all CSW's to ensure an appropriate placement is arranged for the
youth to transition to prior to their 18th birthday.

It is my goal to ensure that LAYN is always in fult compliance with the Department and, ultimately, to
serve all youth who are In need of our services. | am hopeful we can accommodate both of these goals
and 1 am excited about our future prospects In serving the AB12 population. 1also hope that the
decision to not move forward with accepting AB12 youth at the group home will not adversely affect
referrals of minors to the Beachwood site.

Please provide your feedback and instruction regarding our action steps listed above to satisfy the
pending Corrective Actian Plan for Finding # 3.

Thank you for your time, support and consideration.

[Quotod text Ridden]
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#13 CARDINAL RULES”
PROGRAM RULES

All rules apply to all activities connected directiy or indirectly with LAYN programs: Education and
Enrichment programs, Case management, Clinlcal Services and House operations.

1.
2.

9.

Follow the program requirements and ail instructions given by LAYN staff.

No abuse, violence or threats are permitted to seif or others.

a. Includes verbal and physical abuse or threats.

b. Exercise appropriate boundarles with peers and staff

c. Fighting will result In immediate referral out of the program

Sexual contact is not permitted at any time,

a. Thisincludes sexua! intercourse, inappropriate touching, kissing, and/or any behavior
deemed sexual in content with a resident, staff or seif.

“Staff spiltting” is not permitted.

a. if one staff gives an instruction, take that Instruction without pursuing feedbackora
different instruction from another staff.

Must attend school on time for all scheduied days, and follow enrichment program.

a. Thisincludes attending scheduled life skills, job skilis and enrichment groups or
individually scheduled sessions with staff.

No stealing- Respect staff and peers.

a. Includes possessing any item that was not purchased or given to you.

b. Not using mean or degrading terms, gestures, or actions towards others, not baving a
blatant disregard for others; instead willing to cooperate after given direction and able
to maintain cordial Interactions with staff and peers.

Complete ali chores when instructed in a timely manner and maintain a clean personal

space- Keep beds and rooms tidy at all times.

Must be appropriately dressed at all times.

a. Over exposure, sagging, and/or clothing with offensive language Is not permitted.

inappropriate language or language deemed disrespectful Is not permitted.

10. Gang invalvement, affiliation or actions are not permitted in any LAYN program.

a. Thisincludes tagging, gang signs, gang related discussions, any reference to gang
activity.
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11. Weapons are not allowed.
a. Includes commonly and uncommonly known weapons-anything used to cause physlcai
harm to others.
12. No Smoking allowed on property-- The possesslon, use, abuse or Influence of alcahol or
drugs of any kind while engaged In LAYN services or on LAYN premises is not permitted.
a. This includes smoking paraphernalia of any kind {l.e. cigarettes, lighters, pipes- but not
{imited to).
13. Playlng with fire or acting out any action, behavior or intent targeted to damage LAYN

services Is not permitted.

| understand that my declsion to disregard any of the above rules could jeopardize my opportunity to
receive services from LAYN, Furthermore, | understand that | will recelve appropriate consequences for
my disregard of these rules.

CLIENT SIGNATURE DATE

STAFF SIGNATURE DATE
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DISCIPLINE POLICY

The followlng discipliine policy appiies to all Los Angeles Youth Network programs/faciiities and will be strictly
adhered to. The use of discipline/consequences is subject to the contents of the youth’s case plan/court
order and is administered appropriately, In the youth’s best interest. Major infractions are reviewed by the
Treatment Team and administered appropriately.

1 | d to the fol n Ipllne:

e Corporal Punishment/Physical Abuse; including but not limited to- rough handling, shaking,
pinching, shoving, slapping, hitting, ear/halr pulling, kicking, biting, spanking, throwing/use of
objects, restraints.

»  Verbal/Mental/Emotional Abuse; including but not limited to- name calling, negative comments
regarding race, religion, gender, disabliity, sexual orlentation, culture, shaming, derogatary
statements, making threats, coerclon, ridicule, humiilation, belng locked In a room.

» Withholding of Basic Needs: water, food, tollet/hyglenic facliities, feminine hygiene products,
clothing, ighting, mall, appropriate sleeplng conditlons, proper room temperature, ventliation,
medical care, medications, dally living functions,

« Restriction In Communication- beyond safety restrictions as specified in the youth’s case plan,
treatment plan, Needs and Services Plan, court restriction.

e Educational “Consequence” Worksheets

Creation of a safety plan with case manager

Confiscation of harmful items, such as drug/drug paraphernalla and/or weapans
Grounding/In-House Time

Excluslon In an uniocked living, sleeping, or common area

Decrease In weekly allowance amount

Prohiblted attendance or participation In a planned activity (other than a religious event)
Prohibited use of entertainment devices, including but not limited to personal telephone use,
camputer, television, radlo, gaming devices.

e Referral Out/Removal from program

e o

i understand and agree to the following conditions regarding the agency’s policy on discipline procedures. |
understand that discipline/consequences used by the agency do not Interfere with my personai rights.

CLIENT SIGNATURE DATE

STAFF SIGNATURE DATE
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BEACHWOOD GROUP HOME
MONTHLY CLOTHING ALLOWANCE

TRACKING LOG

DATE:

MONTH/YR

AMOUNT
RECEIVED

AMOUNT

YOUTH SIGNATURE

STAFF SIGNATURE
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BEACHWOOD GROUP HOME
LEVEL SYSTEM TRACKING LOG

YOUTH NAME: ENTRANCE DATE:

DATE LEVEL /- REASON FOR CHANGE STAFF SIG.
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Behavlor Chart
Policy and Procedures

In conjunction with the program’s level system, this form outlines the palicy and procedures surrounding LAYN's
system of rewards. The Behavior Chart will help staff and case managers track the youth's progress by allotting
them a set amount of points for each area of progress. This chart will keep track of progress in the areas of time
management, Interpersonal skilis, education and personal care.

The polnt system s as follows:

'l'lmg Ma_mgemenl:
Leaving and arriving early to appolntments (50 polnts)

FollowlIng the schedule without prompting (50 points)
Attend|ng all groups without prompting (50 points}

Education;

No absences and/or tardlies (50 points)

increase GPA by 1.0 (50 polnts)

Working on academics even when no Homework is assigned (50 polnts)

Internersonal Skills:
Asking to help staff or other youth even when it is not required (50 points)
Taking Initiative to represent the agency In a positive way (50 points)

Personal Care;
Having a clean room 7 days per week {S0 polnts})
Completing extra chores without prompting (50 points)

Positlve lavel move: 200 points

How to use the behavlor chart;

The Residentlal Lead or Counselor Is responsible for presenting the accumulated points that each resident has
recelved. The purpose of this chart is to document pro-social behavior rewarded through positive reinforcement
and Incentives.

Ouring each shift, all stalf will report on these areas for each youth during the transition meetings. This form Is
used to document points accumulated durlng the week. If a staff has reported progress on a youth, they are
responsible for allotting that youth the set amount of points as listed below. These points will be placed on the
Behavior Chart posted on the wall In the case manager's office alter the case conference. Polnts will also be noted
on the transition forms that are placed in the transition binder, Palints wlli be presented on a weekly basis at the
case conference and the youth will be informed of thelr total week’s advances after the case conference.
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